
President’s Mission 

 

Mission- To establish and continually develop the Estero Mustangs Football and Cheer organization as the premier 
organization in Lee County, Florida, for youth sports and to serve as an example and a benefit to our community. 

President’s Intent: Make this organization the most well-run and attractive options to parents in the area which 
will allow us to be the most competitive program in the area. 

Key Tasks- We will accomplish this goal by accomplishing the following tasks, not necessarily in order: 

 

1. Build a stadium/complex suited for the organization we believe we can be. 
 

Why: We are deficient in some elements of a facility that will make game day, practice, and 
general operations safer and more efficient. 
 
How: We will secure a construction loan through a lender in the next 180 days. 
 

2. Expand our training and coaching staff. 
 

Why: As Lee County and Estero grow, our program needs to rise to the challenge of that 
growth and be the most attractive option for new talent to participate.  
 
How: We will increase and fund coach and player training through clinics, whether they are 
self-run, Pop Warner provided, or through outside vendors, to establish a baseline for our 
coaches.  Additionally, we will recruit more coaches and strive to have the lowest to coach to 
participant ratio possible to improve education, control, and safety.  
 

3. Generate substantial revenue in order to make our goals more attainable and give back to the 
organization, its members, and the community. 
 

Why: We want to make youth football more affordable in the long run for members, to pay 
for and encourage our coaches to pursue better training, purchase and maintain the latest 
safety equipment, and expand our ability to scholarship and help more individuals 
participate. 
 
How: We will aggressively pursue sponsorships, donations, and fund-raising opportunities to 
meet our objectives.  Everyone will be asked to either contribute or help with the effort so 
that we can get to our goals faster. 
 

This program is what we believe it can be, and we just need what we already have: time, focused 
effort, and dedication. 

 


